HIGHER BUSINESS MANAGEMENT

REVISION PLAN – 8 December 2008 to 12 January 2009
This revision plan is to help you get ready for your prelim examinations, which begin on Monday 2 February 2009.  This plan takes you through to Monday 12 January when you will be issued with additional instructions.

This plan covers the main parts of the course.  You must refer to your “Student Notes” for revision of each Outcome and complete the examples of the extended response questions attached.  Complete the specified questions and hand in to Mrs Paterson/Mrs Mckenzie for marking on the dates indicated.

For further information on each outcome, or, if you are having difficulty with a particular question/part of the course, refer to your jotters, weekly revision sheets, check tests and core notes.  Remember to speak to Mrs Paterson or Mrs Mckenzie if you do not understand any work.

	WEEK


	UNIT 1


	KEY AREAS
	QUESTIONS



	Week 1 –

beginning
8 December 2008

	Outcome 1 -

Analyse The Development Of Business Enterprise In Contemporary Society


	Role of business in society:  Production of goods and services, use of resources by business, satisfaction of wants, sectors of activity

Types of business organisation: self-employed, (partnerships) (franchises), private limited company, public limited company, voluntary organisations, charity, public corporation, government-funded service provider, local authority-funded provider - cover size ranges and national and international aspects and multinational

Factors affecting operation of business:  methods of obtaining finance, internal and external sources, short and long term shares, loans, banks, LECs, Government 
	1 – hand in for marking on

Monday 15 December 2008   

	WEEK


	UNIT 1
	KEY AREAS
	QUESTIONS



	Week 2 –

beginning
15 December 2008

	Outcome 1 -

Analyse The Development Of Business Enterprise In Contemporary Society


	Objectives:  profit maximisation, survival, sales maximisation, growth, social responsibility, managerial objectives, provision of a service

Role of enterprise and the entrepreneur:  identifying business opportunities, combining factors of production, innovation, risk-taking

Stakeholders:  shareholders, customers, employees, donors (charities), management, government, suppliers, banks, taxpayers, community as a whole, local government

Influence of stakeholders on organisations objectives and behaviour

Factors affecting the operation of business:  sources of finance and sources of assistance - local enterprise companies (LECs), banks, local authorities, include subsidised premises, government help, such as grants and allowances, help for exporters through trade fairs, advice and courses for small businesses, European Union (EU) grants

Methods of growth - horizontal and vertical integration, conglomerate, diversification, merger and take-over, demerger, divestment 

Business as a dynamic activity:  the impact of changes in demand, demographic trends, competition, regional policies, structure of the labour market, local and central government, privatisation, EU, environment, technology

Consider above as - PESTE analysis:

socio-cultural - changing tastes, population etc

technological - IT

economic - competition

environmental - pressure groups

Political, government policy

national and international competitive environment - new products introduced by domestic competitors, new entrants from other markets and/or other countries
	2 – hand in for marking on Monday 5 January 2009



	WEEK


	UNIT 1
	KEY AREAS
	QUESTIONS



	Week 3 –

beginning
22 December 2008
	Outcome 2 -Assess The Value Of Information And The Application Of Information Technology To Business Enterprises 
	Difference between data and information

Sources of information:  primary, secondary, internal, external

Types of information:  qualitative, quantitative, internal and external

Value of information:  accuracy, timeliness, completeness, appropriateness, availability, cost, objectivity, conciseness.  Value depends on the purpose for which the information is used, for example, monitoring and control, decision making, importance of quality

Examples of IT:  characteristics and uses of current examples of IT such as mainframe, mini-computer, networks (LAN Local Area Networks, WAN Wide Area Networks etc), telecommunications, technology, e-mail, multi-media, CD Roms, Internet

IT in business:  uses of IT, eg decision making.  Costs and benefits of IT, eg more rapid decisions, staff training

Characteristics and uses of business software:  ie databases, spreadsheets, decision making packages

Awareness of data protection legislation

Costs and benefits of software

	3 – hand in for marking on Monday 5 January 2009



	WEEK


	UNIT 1
	KEY AREAS
	QUESTIONS



	Week 4 –

beginning

29 December 2008 

	Outcome 3 –

Analyse The Process Of Decision Making In A Business Enterprise

	Decision making:  the nature of decisions, importance of decisions

Types of decisions:  strategic, tactical, operational

Role of Managers

Decision making model:  identify the problem, identify the objectives, gather information, analyse information, devise alternative solutions, select from alternatives, communicate the decision, implement the decision, evaluate

The influence of information technology on decision making

SWOT analysis:  development of SWOT (strengths, weaknesses, opportunities, threats) analysis, drawing conclusions from a SWOT analysis, justification of conclusions

Problems of structured models:  time, ability to collect all information, problems of generating alternatives, lack of creativity


	4 – hand in for marking on Monday 5 January 2009


	WEEK


	UNIT 2
	KEY AREAS
	QUESTIONS



	Week 5 –

beginning

5 January 2009

	Outcome 4 –

The Internal Organisation Of Business Enterprises


	Grouping of Activities:  function, product/service, customers, place/territory, technology, line/staff

Functional activities of organisations:  marketing, human resource management, finance, operations, research and development

Forms of organisation structure:  hierarchical, flat, matrix, entrepreneurial, centralised and decentralised

Aspects of organisation structure:  organisation charts, span of control, formal and informal structures, awareness of organisation culture, changes in structure, eg delayering, downsizing, outsourcing.  The role and responsibilities of management


	5 – hand in for marking on Monday 12 January 2009


ADDITIONAL SHEETS WILL BE ISSUED TO YOU IN THE WEEK BEGINNING 12 JANUARY 2009
HIGHER BUSINESS MANAGEMENT

REVISION QUESTIONS – EXTENDED RESPONSE

HAND IN THESE QUESTIONS FOR MARKING ON THE FOLLOWING DATES (they relate to your revision plan)

Monday 15 December 2008
1 Fergus MacRae’s premises and land are situated close to a popular tourist attraction.  He is considering setting up a “Clan MacRae” Centre and Café.

Fergus is currently a sole trader.  Tell him about the advantages and disadvantages of the various types of business organisations (including sole trader), and the financing options which he could adopt for the new venture.

  (18)

Monday 5 January 2009
2 “A stakeholder is a person or group of people who have an ‘interest’ in a business or an organisation and in the way in which it is run/

managed.”

a  Choose a publicly funded organisation.  Identify 5 types of stakeholder and what their ‘interest’ might be in this organisation.              

(10)

b  Describe the main aims/objectives of organisations in the public sector.                                                                                                  (6)

Monday 5 January 2009
3 a  What secondary information might be useful to market researchers investigating the market for one of the following:

(i) jeans;

(ii) recorded music;

(iii) holidays?

Explain why the researchers might wish to study the information which you have identified.                                                                 (10)

      b  What are the main problems likely to be encountered when using secondary information?                                                                      (10)

 (20)

Monday 5 January 2009
4 Differentiate between strategic, tactical and operational decisions.  Using a supermarket, give 2 examples of each type of decision.        (9)
Monday 12 January 2009
5   The practice of outsourcing work is likely to lead to organisational change.
      a  What is outsourcing and why might a firm decide to outsource work?                                                                                                      (10)

      b  How might firms evaluate the effect on the workforce of such changes as outsourcing and downsizing?                                                  (7)

(17)

UNIT REVISION FORM
Name of Unit/Section:

Name of Pupil:

	1 List the key words


	2  Now either cover the first half of the

    sheet and copy out as many of the words

    or points you have noted, or, write a

    short explanation of the key words



	
	


