SPEYSIDE HIGH SCHOOL PARENT COUNCIL
MINUTES OF THE MEETING OF THE COUNCIL

HELD AT SPEYSIDE HIGH SCHOOL ON WEDNESDAY 25 NOVEMBER 2009
Sederunt:
P Masson (Chairperson), M Grant, B Milton, A Kingham, W Thomson, T Erginsoy, 


E Craven, N Craven, M Tweedie (Items 3-4), Councillor Paul, Councillor Murdoch, 


D Connelly, D Tierney, F Main (Clerk)
	1.
	Welcome and Apologies

	
	The Chairperson welcomed everyone to the meeting.

Apologies were received from Paul Johnson, Georgina Legg, Councillor McConachie.



	2.
	Minutes of Meeting held on 3 November 2009 and Matters Arising

	
	Minutes of the meeting held on 3 November were approved.

Proposed:  B Milton

Seconder:  T Erginsoy



	
	Matters Arising:  There were no matters arising.

	
	

	3.
	Moray Council Financial Cuts

	
	The Chairperson advised that Moray Council has to make a financial saving of £20million in the next four years and the current Administration of the Council has reviewed the budget to reflect the savings.  A copy of the formal document detailing the financial cuts is available on the Moray Council website (www.moray.gov.uk). A period of consultation is now underway and ends on 15 December.
The Chairperson recently attended a presentation by the Director of Education and a copy of the presentation document was made available to those present.  

It was noted that the proposed cuts have been put forward by the Administration of Moray Council and not Councillors or Senior Officials.
It was agreed to focus on issues that were specific to the school and discussion took place about the following:

· The loss of funding for continuing with the reduction of English and Mathematics class sizes in S1 and S2.  Funding previously received from the Scottish Executive allowed for the school to have classes of less than 20 pupils for each of these subjects in S1/2.  However, the loss of funding would mean that class sizes could increase to approximately 30 pupils.  


Disappointment at the Scottish Executive failure to continue with funding for this initiative was expressed.  It was felt that there is a definite advantage to pupils if this initiative were to continue.
· Mr Tierney circulated a document outlining the implications for the school should the proposals go ahead.  The document highlights that, by the end of 2014, the school faces a cut of £200,000 from its devolved budget plus the cuts in Support for Learning.  The impact of this includes the reduction in teaching and support staff, reduction in course choice, study support, practical classes, staff training, a cease on maintenance, furniture and equipment, cuts in management and administration costs, and increases in class sizes as mentioned earlier.
· Concerns were expressed that the proposed cuts are largely appearing against the front line delivery of education to pupils.  It was understood that funding available per pupil in Moray is the second lowest in Scotland.
· Discussion took place about Government Priorities that are highlighted within the presentation document, for example the Government is proposing to provide free school meals to all pupils in P1-P3 by the end of 2011.  The budget figure provided for this priority is £640,000.
· The proposal also outlines very significant cuts in Support for Learning funding.  This would mean cuts in staffing and the loss of this very essential service for pupils who require additional support.

It was agreed that the Council would reject all proposals that would mean staffing cuts would have to be implemented.  It was felt that the loss of school staff would have a direct impact on children’s education.

It was also agreed that the Government Priorities outlined in the presentation document could be reviewed.

A further area of concern related to the swimming pool in the school building.  Concerns were expressed that it could be closed permanently.  At present the proposal suggests that the swimming pool should be closed every morning.  It was noted that the major financial costs for the pool related to heating.  A morning closure would not reduce this cost as the pool would still require to be heated.

Discussion about other areas of expenditure also took place, for example the cost of employing consultants and the cost of producing brochures.
It was agreed that a response from the Parent Council would be submitted.  It was noted that individual comments to the proposals could also be submitted.

To conclude, it was agreed that the Chairperson would put together a letter for distribution to parents, highlighting the Council’s concerns about the proposed cuts.  The document will be circulated to members for comment prior to issue.  
It was also agreed that the link to the Parent Council page of the school’s website should be made clearer.



	4.
	Other Sources of Funding

	
	The Chairperson advised that other sources of funding are available, for example the LEADER programme and lottery funding.  Mr Tierney is due to meet with Iain MacDonald, Local Community Network Manager and Chris Lee, Arts Development Worker next Monday to put together a bid for funding to fit out the facilities that the capital improvements will provide, for example the fitting out of a recording studio.



	5.
	Correspondence

	
	This item was not discussed.  However, all items of correspondence had previously been circulated to members.



	6.
	Date of Next Meeting

	
	The next meeting will take place in January 2010.  The clerk will email members in the New Year to arrange a suitable date.


The meeting closed at 9.05pm.
_____________________________________ Chairperson
