SPEYSIDE HIGH SCHOOL PARENT COUNCIL
MINUTES OF THE MEETING OF THE COUNCIL

HELD AT SPEYSIDE HIGH SCHOOL ON WEDNESDAY 27 APRIL 2011
Sederunt:  
T Erginsoy (Chair), J Lorimer, R Jackson, S Laurie, P McCaughan, 


L Whitelaw(pre meeting), D Tierney(full meeting), F Main (Clerk)
	
	Appointment Procedures
Mrs Lynn Whitelaw had been asked to meet with Parent Council members prior to the start of the scheduled meeting to provide those present with details of the process involved in appointing a new Head Teacher.

Mrs Whitelaw advised that Mr Tierney will be retiring in October this year and arrangements to advertise the vacancy have been put in place.  The advert will be in the national press this week and the closing date is Friday 20 May 2011 (post meeting note: closing date is Tuesday 24 May).

Mrs Whitelaw went on to explain the process and the Parent Council involvement in it.

Stage 1: Following receipt of applications a meeting will take place where candidates will be selected for the long-leet interview.  Two members of the Parent Council will be involved in this process.  Other members of the group are Lynn Whitelaw, a peer Head Teacher from another Moray Secondary School and Sandy Riddell the Head of Education and Social Care. It is intended that this meeting will take place around, if not before, the end of May.  Lynn Whitelaw will advise the Clerk of the exact date who will arrange for this to be forwarded to members.  Parent Council members will receive a copy of the applications, the job description and person specification prior to this meeting. (post meeting note:  date of meeting is Monday 30 May 2011 at 10.15am) 
Stage 2: Following on from the selection meeting candidates are invited to attend for an initial interview also referred to as “educational interview”. It is anticipated that these interviews will take place during the week commencing 13 June.  There is no Parent Council involvement in this stage.  Candidates are interviewed in Elgin by senior staff from Education and Social Care and Personnel.  As well as an interview candidates are also given assessment tasks and after completion of these they are then interviewed by another group of Education and Social Care staff.   At the end of this interview the groups of interviewers get together for professional discussion and dialogue to discuss candidates to put forward for the final interview.
Stage 3: This is the last stage in the process and is the final interview.  It is hoped these interviews will take place during the last week of July or the first couple of weeks in August.  (post meeting note:  Final Interviews will take place on Friday 24 June). The panel of interviews consists of: Two Parent Council representatives, Councillor Jeff Hamilton (Chair of Children & Young People Services Committee), Head of Service Sandy Riddell, a local Speyside Councillor, Lynn Whitelaw and the peer HT.  At the end of the interviews the Chair of the panel (Jeff Hamilton) will ask those present to vote on which candidate they wish to select.  It was noted that Lynn Whitelaw and the peer HT are not involved in the voting process.

L Whitelaw also advised that if the Parent Council wanted to put forward any specific questions for the interview then they were very welcome to do so and this could be done via email to her.  

L Whitelaw asked the Parent Council to select two members to be involved in the process.  It was noted that this cannot be staff or pupil members.  A reserve will also have to be selected.
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After discussion it was agreed the best way forward and to allow all members the opportunity to become involved, that a further short meeting of the Parent Council should take place.  The proposed date for the meeting agreed was Wednesday 4 May at 6.00pm.  

The Clerk agreed to contact Parent Council members on Thursday 28 April to clarify if they would be able to attend the meeting scheduled for 4 May and give a summary of the points raised at this meeting.
Following the meeting on 4 May the Clerk will forward details of the two Parent Council representatives and the reserve to L Whitelaw.
L Whitelaw left the meeting at this point.


	1.
	Welcome and Apologies

	
	The Chairperson welcomed everyone to the meeting.
Apologies were received from S Dicks, A Kingham, B Milton and F Murdoch.


	2.
	Minutes of Meeting held on 12 January 2011 and Matters Arising

	
	The minutes of the meeting held on 12 January were approved.

Proposer:
R Jackson


Seconder:
J Lorimer
Matters Arising
Capital Programme/Extension to School Building:  it was felt that the meeting with Richard Lochhead had been very positive.  Unfortunately the capital programme for 2011/12 does not include the Speyside High project.  It was understood that the project will be considered again later this financial year when the proposed capital programme for 2012/13 is prepared.  

After discussion it was felt that bringing the project to the attention of the new Head of Service, Mr Riddell could be a way forward.  Mr Riddell has invited Parent Councils to an introductory meeting with senior management from Education and Social Care on 17 May at Milnes High School.  T Erginsoy and J Lorimer agreed to attend this meeting.  The Clerk will forward names to staff in headquarters.
Correspondence:  T Erginsoy advised that she had contacted Lucy Cramb, Road Safety Advisor with Grampian Police regarding School Bus Safety.  Unfortunately, to date, no reply had been received from Ms Cramb. 



	3.
	Curriculum for Excellence

	
	Mr Tierney circulated a copy of a Speyside High document titled “Curriculum Planning for S3 in 2012 and Beyond” which contains information on the present plan, background, key considerations, some alternative models, aspects and issues.  The document was recently issued to all teaching staff in the school and staff were invited to provide comments on the three alternative models.  A copy of the staff responses was also circulated.
At this stage it is not clear if schools will be able to set their own curriculum or if it will be a Moray wide one. Mr Tierney advised that further discussions relating to this would take place with George Sinclair, Head of Schools, Learning & Development.  

Mr Tierney also advised that he plans to meet with parents of “new” S1 and S2 pupils in September to keep them informed of progress and look at ways forward. 
After discussion Parent Council members were invited to put forward their comments, to Mr Tierney, on the document.  Comments could also be brought to the meeting in September.
The Clerk will also arrange for the two documents circulated to be forward to all Parent Council members via email.
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	4.
	HMIE Report

	
	It was noted that the HMIE Report was published at the end of March 2011.  Mr Tierney advised that, as part of the inspection process, the school receives a document called Record of Inspection Findings.  This is a school based document which will assist the school in providing key points for the School Improvement Plan for 2011/12.


	5.
	Parent Council Finance

	
	The current balance is £601.50.  Payment will be made to the Clerk.
The Parent Council had discussed at a previous meeting the possibility of granting some money to the school to assist with the purchase of equipment to enhance the social areas of the school.  It was agreed the grant would be no more than £500.
It was agreed that the Parent Council would write to David Brum an S5 pupil, who is also chair of the Pupil Council, and ask for his assistance in establishing what pupils feel would help to improve the social areas of the school.   The letter will also ask if David could report back to the Parent Council with proposals.

R Jackson advised that the Church of Scotland in Aberlour is in the process of renewing the pews and agreed to investigate the possibility of any being donated to the school.



	6.
	Correspondence

	
	· A letter was received from the Moray Branch of the EIS regarding the merger of Education and Social Work.  Unfortunately the letter was received at the same time as the decision was made to merge the two departments.

· It was noted that a meeting of Parent Council representatives was taking place at Elgin High School this evening.

· A letter had been received from John Trodden, Quality Improvement Officer to advise that he will be retiring.  All correspondence should now be sent to Graham Jarvis, Community Learning and Development Manager.

· Brian Milton had sent an email to members to advise that he would be resigning from the Parent Council as he will be moving outwith the school’s catchment area.  It was agreed that T Erginsoy will arrange for a letter to appreciation to be sent to Brian for his valuable contribution in setting up the Council.



	7.
	AOCB

	
	Parental Consent for School Trips:  J Lorimer asked if there was any possibility of the Moray Council consent form being adapted as pupils aged over 16 can provide their own consent as the pupil has legal capacity.  It was understood that the Moray Council Legal Service had previously looked at this issue.


	8.
	Date of Next Meeting

	
	It was agreed that the next meeting would take place in the new session.  
The Parent Council Forum will take place on Wednesday 7 September at 7.00pm and will be followed by a meeting of the Parent Council. 

T Erginsoy will arrange for the annual Parent Council newsletter to be issued mid June.


The meeting closed at 8.40pm.

_________________________________

