SPEYSIDE HIGH SCHOOL PARENT COUNCIL
MINUTES OF THE MEETING OF THE COUNCIL

HELD AT SPEYSIDE HIGH SCHOOL ON THURSDAY 28 MAY 2009
Sederunt:
Mr B Milton (Chairperson), Mrs A Duff (Item 1-8), Mr P Johnson, Councillor Murdoch, 



Mr D Tierney, Miss F Main (Clerk)
	1.
	Welcome and Apologies

	
	The Chairperson welcomed everyone to the meeting.

Apologies were received from Miss L Paterson, Mr D Connelly, Miss C Stewart, 

Miss F Anderson and Mr P Masson


	2.
	Minutes of Meeting held on 25 February and Matters Arising

	
	Minutes of the meeting held on 25 February were approved.
Proposed:  P Johnson
Seconder:  A Duff


	
	Matters Arising

	
	There were no matters arising.


	3.
	Parent Council Membership

	
	Mr Milton advised that his family will be moving outwith the school catchment area fairly soon and he submitted his resignation as Chair of the Council.  Mr Tierney took the opportunity to thank Mr Milton for his help in setting up the Council and bringing it forward.  
The Clerk advised that Miss Paterson, Teacher of Religious and Moral Education had also submitted her resignation.  Mr Milton will arrange for a letter of appreciation to be sent to Miss Paterson on behalf of the Council.
A meeting will need to take place at the beginning of next session to look at membership and review the constitution.

Discussion about how to fill parental vacancies took place.  It was agreed that Mr Milton would include details of vacancies in the annual parental newsletter which will be distributed in June to parents of current pupils and new S1.


	4.
	Curriculum for Excellence

	
	Mr Tierney advised of several matters, in particular:

· Moray Council had postponed the production of a curriculum model until October 2009.

· An additional In-Service day allowed for the opportunity to have a whole staff training event in school on 15 May.

· The School Improvement Plan for 2009/10 will focus on CforE.

· An information pack, produced by the Scottish Government, had been received for every teacher in the school.  The pack contains a huge amount of information, for example Outcomes for S1/S2.

Mr Tierney circulated a copy of the key areas that were discussed during the In-Service day on 15 May, they are:

· Developing Cross-Curricular Challenges using Critical Skills methods.

· Developing AFL through Teacher Learning Communities.

· Cross-curricular Literacy and Numeracy

· Audit of Health and Well-being

· Planning S1/S2 courses using Outcomes and Experiences

Mr Tierney also/.
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	Mr Tierney also advised that:  

· By the end of November 2009, all teaching staff within the school will have received Critical Skills training.

· Speyside High has, during 2008/09, set up Learning Teams.  Moray Council is committed to training 150 staff to be Leaders of Teacher Learning Communities.  It is anticipated at approximately 6/8 staff at Speyside High will receive this training.

· Joint ASG projects have been set up for both Literacy and Numeracy.

· The school will carry out an audit of Health and Well-being with senior pupils.
It is anticipated that further guidelines on curriculum planning will be issued by the Scottish Government.

Mr Tierney also advised that the school will host an Information Evening for Parents of pupils within the Speyside Associated School Group.  This will take place on Tuesday 2 June.


	5.
	School Budget and Finance

	
	Mr Tierney circulated a copy of the financial budget statement for 2008/09 and gave an explanation of the budget breakdowns contained within.  He advised that at present the school is approximately £99k overspent and provided details of some of the contributing factors.  The school faces a challenge this year to try and pull back some of this overspend.  Mr Tierney advised that some savings could be made through teaching staff costs.

Energy costs were discussed and it was noted that at present there was little to report on the progress of the Biomass Project.  It is understood that Moray Council is still committed to this project.

The amount of per capita allocated to departments was discussed and it was agreed that this would be placed on the next Parent Council Agenda.  The Council would look at financial spending for one large and one small department.



	6.
	School Improvement Plan for 2009/10

	
	This was largely covered under Item No 4, Curriculum for Excellence.  Mr Tierney confirmed that a copy of the Improvement Plan will be made available to all Parent Council members and a copy will also be placed on the school website.



	7.
	School Development Plans

	
	Mr Tierney advised that the Moray Council proposals for a SEBN facility will now be incorporated in the major improvements that are anticipated to start in 2010.  These improvements include the provision of new music, drama and physical education facilities.

After discussion it was agreed that Mr Milton would include details of the proposed improvements in the annual parental newsletter.



	8.
	Parental and Community Involvement

	
	It was agreed to take forward this item to the next meeting in August/September.



	9.
	Finance

	
	The current balance is £272.85.  Payment will be made to the Clerk for term 4.  At present no confirmation of the financial allocation for 2009/10 has been received.  B Milton will pursue.



	10.
	Correspondence / Newsletter

	
	Details of all recent items of correspondence were emailed to members prior to the meeting.

Mr Milton will arrange for a letter of appreciation to be sent to Miss Christina Stewart, S6 pupil representative.

B Milton will draft up a copy of the newsletter and circulate to members for comments prior to issue.



	11.
	Date/.
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	11.
	Date of Next Meeting

	
	It was agreed that the next meeting, to which all parents will be invited, would be of a more informal nature and would take the format of a social event in the school staffroom.  It will be held on Thursday 3 September at 7pm.




The meeting closed at 8.45pm.
_____________________________________ Chairperson
