SPEYSIDE HIGH SCHOOL PARENT COUNCIL
MINUTES OF THE MEETING OF THE COUNCIL

HELD AT SPEYSIDE HIGH SCHOOL ON TUESDAY 30 OCTOBER 2007
Sederunt:
Mr B Milton (Chairperson), Mr P Masson (Vice Chairperson), Mr A Tweedie, 


Mrs P Ferguson, Mrs A Duff, Mr R Biscombe, Mr D Connelly, Miss M McDowall, 
Miss C Stewart,
Councillor F Murdoch, Mr D Tierney, Miss F Main (Clerk)
	1.
	Welcome and Apologies

	
	The Chairperson welcomed everyone to the meeting.  In particular, the two pupil representatives, Morag McDowall and Christina Stewart.


	2.
	Minutes of Meeting held on 25 September and Matters Arising

	
	Minutes of the meeting held on 25 September were approved.
Proposed:  P Mason

Seconder:  P Ferguson



	
	Matters Arising

	
	There were no matters arising.


	3.
	School Facilities – agreed updates and wish list

	
	Mr Tierney provided an overview of the present capital improvement plan for the School. It currently includes the provision of an all weather outdoor facility with changing rooms plus the improvements to the heating system by converting to a bio mass boiler system.  It was understood that the following upgrades are identified within the plan for completion by the end of this decade:  upgrading of facilities in the following areas - drama department, music department and dining area.

Mr Tierney also provided an explanation of the annual revenue budget that the school is allocated, this is used primarily for staffing, heating and maintenance costs.

Concerns were expressed about the allocation received by the Parent Council of £408 per annum.  It was felt this amount would not cover all the anticipated costs, eg payment for clerk, postage, Public Liability Insurance, travel expenses and translation of documents.  Clarification will also be required regarding the period this particular allocation covers.  It was agreed that the Chairperson will bring these concerns up at the “Open Space Event” being organised by John Trodden, Quality Improvement Officer on 21 November.  
Following discussion it was agreed that the Parent Council would take up the Public Liability Insurance.  Mr Tierney will complete the appropriate form and arrange for it to be returned to Elgin.   The discounted fee of £78.80 will be deducted from the allocation of £408.

Further discussion then took place regarding the improvements to the school building and it was felt that the views of all pupils would be sought.  The two pupil representatives agreed to consult with members of the Pupil Council and prepare a survey for all pupils to complete.  Results of the survey will be presented at the next Parent Council meeting. 


	4.
	Co-Opted Members

	
	After discussion it was agreed that Mr Tierney would make contact with a possible co-opted member to establish if they would be willing to join the Parent Council. 


	5.
	How to Increase Parental Involvement

	
	Discussion took place about how the school can improve communication with parents.  It was felt that once the school website is updated this could possibly be a good link.  The Groupcall message system was also felt to be very positive.

Further discussion took place about various ways to increase Parental Involvement and it was agreed that the Parent Council would write to parents and ask for their views.  The Chairperson will prepare a draft questionnaire following a meeting with Mr Tierney.  Possible themes may include:  Health Related Issues; Changes to the Curriculum and the Exam/Grading system.   It was anticipated that results of the questionnaire will be available at the next Parent Council meeting.


	6.
	Cultural Activities

	
	It was agreed that the production and organisation of school performances would be left to school staff.  The Parent Council would be willing to provide any assistance if requested.


	7.
	Distribution of Agendas and Minutes (via website)

	
	It was agreed that all Minutes and Agendas will be emailed to members.  D Tierney will continue to investigate the possibility of these documents being made available on the school website.



	8.
	Correspondence

	
	· “Open Space Event” at Lossiemouth High School:  B Milton, D Tierney and D Connelly will attend.  P Ferguson will advise the Clerk on Wednesday 31 October if she can attend.
· Public Liability Insurance:  Item previously discussed.

· Scottish Parent Council Association:  The Chairperson will read through the documentation and report back to the next meeting.



	9.
	AOCB

	
	It was agreed that this item would not be placed on future Agendas.  Should anyone wish to put an item on a future Agenda they should advise the Clerk at least 7 days in advance of the meeting.


	10.
	Date of Next Meeting

	
	The date of the next meeting was set for 7.00pm on Tuesday 8 January 2008.




The meeting closed at 8.40pm.
_____________________________________ Chairperson
